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ROLE OF THE COACH 
As Coach you will have a lot of people, mainly players & parents, looking to you for assistance and 

guidance. This information booklet was put together to assist you in knowing what is expected of a 

Coach, including items of information which you may need to know during your time as the Coach. 

The Coach combined with the Team Manager is the public face of the Saints Basketball Club, and for 

that reason, every effort should be made to present ‘your’ Club in a positive light. 

The following information should help you in your role as Coach. If you require any further assistance, 

please do not hesitate to contact either the Boys or Girls Coordinator, or the Club President: 

president@sebcsaints.com.au 

boyscoordinator@sebcsaints.com.au 

girlscoordinator@sebcsaints.com.au 

 

WORKING WITH CHILDREN CHECK 

All Saints Coaches must undergo and pass a Working with Children Check (WWCC). 

  

mailto:girlscoordinator@sebcsaints.com.au
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COACHES CODE OF ETHICS 
 Respect the rights, dignity and worth of every human being. 

 Ensure the athlete's time spent with you is a positive experience. 

 Treat each athlete as an individual. 

 Be fair, considerate and honest with athletes. 

 Be professional and accept responsibility for your actions. 

 Make a commitment to providing a quality service to your athletes. 

 Operate within the rules and spirit of your sport. 

 Any physical contact with athletes should be: 

 Appropriate to the situation. 

 Necessary for the athlete's skill development. 

 Within the context of the activity, treat everyone equally regardless of sex, disability, ethnic 

origin or religion. 

 All athletes are deserving of equal attention and opportunities. 

 Respect the talent, developmental stage and goals of each individual athlete. 

 Help each athlete reach his or her full potential. 

 Display high standards in your language, manner, punctuality, preparation and presentation. 

 Display control, respect, dignity and professionalism to all involved with the sport - this 

includes opponents, coaches, officials, administrators, the media, parents and spectators. 

 Encourage your athletes to demonstrate the same qualities 

 Maintain, obtain, or improve your current NCAS accreditation. 

 Seek continual improvement through performance appraisal and ongoing coach education. 

 Provide a training program, which is planned and sequential. 

 Maintain appropriate records. 

 The guidelines of national and international bodies governing your sport should be followed. 

Please contact your sport for a copy of its rulebook, constitution, by laws, relevant policies, 

eg. Anti-doping Policy, selection procedures etc. 

 Coaches should educate their athletes on drugs in sport issues in consultation with the 

Australian Sports Drug Agency (ASDA). 

 Refrain from any form of personal abuse towards your athletes. 

 Refrain from any form of harassment towards your athletes. 

 Provide a safe environment for training and competition. 

 Show concern and caution towards sick and injured athletes. 

 Be a positive role model for your sport and athletes. 
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 This includes verbal, physical and emotional abuse. 

 Be alert to any forms of abuse directed towards your athletes from other sources whilst they 

are in your care. 

 This includes sexual and racial harassment, racial vilification and harassment on the grounds 

of disability. 

 You should not only refrain from initiating a relationship with an athlete, but should also 

discourage any attempt by an athlete to initiate a sexual relationship with you, explaining 

the ethical basis of your refusal. 

 Ensure equipment and facilities meet safety standards. 

 Ensure equipment, rules, training and the environment is appropriate for the age and ability 

of then athletes. 

 Provide a modified training program where appropriate. 

 Allow further participation in training and competition only when appropriates. 

 Encourage athletes to seek medical advice when required. 

 Maintain the same interest and support towards sick and injured athletes. 

(Article reprinted with permission of the Australian Sports Commission.)  
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WHAT MAKES A GOOD COACH 
Taken from ‘Sport Parent’, American Sport Education Program, Human Kinetics 

aŀƴȅ ǇŜƻǇƭŜ ǘƘƛƴƪ ǘƘŀǘ ƛŦ ȅƻǳΩǾŜ ǇƭŀȅŜŘ ŀ ǎǇƻǊǘΣ ȅƻǳΩǊŜ ǉǳŀƭƛŦƛŜŘ ǘƻ ŎƻŀŎƘ ƛǘΦ 

Wrong! 

 (If this were true, all actors would make good directors, and all students would make good 

teachers.) 

! ƎƻƻŘ ŎƻŀŎƘΧ 

 Must know the sport τ and kids. The coach must know about the physical development of 

boys and girls, what children are and are not capable of doing. 

 Must know about differences in personality τ ǘƘŀǘ ǿƘŀǘ ƛǎ ǊƛƎƘǘ ŦƻǊ ƻƴŜ ŎƘƛƭŘ ƛǎƴΩǘ 

necessarily right for another. 

 aǳǎǘ ǳƴŘŜǊǎǘŀƴŘ ŜŀŎƘ ŎƘƛƭŘΩǎ ƳƻǘƛǾŀǘƛƻƴ ŦƻǊ ōŜƛƴƎ ƻƴ ǘƘŜ ǘŜŀƳΦ {ƻƳŜ ƪƛŘǎ ŀǊŜ ǾŜǊȅ ǎŜǊƛƻǳǎ 

about the team; others are there because a best friend is playing. 

 aǳǎǘ ōŜ ŀōƭŜ ǘƻ ǳƴŘŜǊǎǘŀƴŘΣ ŀƴŘ ŘŜŀƭ ǿƛǘƘΣ ŘƛŦŦŜǊŜƴŎŜǎ ƛƴ ŎƘƛƭŘǊŜƴΩǎ ǇƘȅǎƛŎŀƭ ŀƴŘ ŜƳƻǘƛƻƴŀƭ 

maturity, and appreciate children for their individuality. 

 Needs to be sensitive to children with physical disabilities and children coming from various 

social, economic, and racial backgrounds. The coach must give attention and instruction to 

all players and attempt to make them all feel part of the team. 

 Must be skilled at teaching the fundamentals of the sport. Skill development is a major 

reason kids play ς most children want to improve their abilities, and getting better at their 

sport is a prime source of enjoyment. 

 Teaches young athletes to enjoy success and to respond to failure with renewed 

determination. 

 Has more than just winning in sight. Long-term goals of helping young people develop 

physically, 

 psychologically, and socially should take precedence over the goal of winning. 

 Emphasises improvement, competence, and striving for excellence. 

 Helps children develop positive self-images and learn standards of conduct that are 

acceptable to society. 

 Teaches and models conduct that reflects basic desirable values. 

 The successful coach is one who conveys: 

 The joy of competition 

 The meaning of effort 
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 The worth of character 

 The power of kindness 

 The wisdom of honesty 

 The influence of example 

 The rewards of cooperation, and 

 The virtue of patience. 

¢ƘŜ ŎƻŀŎƘΩs challenge is to convey these values while striving for victory and not diminishing the fun 

in sport. Not an easy task! 
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WARNING SIGNS OF POOR COACHING 
 ¢ƘŜ ŎƻŀŎƘ ǳǎŜǎ ǇǊƻŦŀƴƛǘȅΦ ¢ƘŜǊŜΩǎ ƴƻ ŜȄŎǳǎŜ ŦƻǊ ǘƘƛǎΣ ŜǎǇŜŎƛŀƭƭȅ ƛƴ ƧǳƴƛƻǊ ǎǇƻǊǘΦ 

 The coach argues with referees or officials. This models poor sportsmanship for players. 

 ¢ƘŜ ŎƻŀŎƘ ŎǊƛǘƛŎƛǎŜǎ ǇƭŀȅŜǊǎΣ ƴƻǘ ǘƘŜƛǊ ōŜƘŀǾƛƻǳǊΦ ¢ƘŜǊŜΩǎ ŀ ōƛƎ ŘƛŦŦŜǊŜƴŎŜ ōŜǘǿŜŜƴ ǎŀȅƛƴƎ 

Ψ[ƛǎŀΣ ȅƻǳΩǾŜ Ǝƻǘ ǘƻ ƪŜŜǇ ȅƻǳǊ ŜȅŜ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ǾƻƭƭŜȅōŀƭƭ ŀƴŘ Ƙƛǘ ƛǘ ǿƛǘƘ ǘƘŜ ƘŜŜƭ ƻŦ ȅour 

ƘŀƴŘΩ ŀƴŘ Ψ[ƛǎŀΗ ²Ŝ ŎƻǳƭŘ ƘŀǾŜ ǎŎƻǊŜŘ ŀƴ ƛƳǇƻǊǘŀƴǘ Ǉƻƛƴǘ ƛŦ ȅƻǳ ƘŀŘƴΩǘ Ƙƛǘ ǘƘŀǘ ǎŜǊǾŜ ƻǳǘΗ 

You have to put the ball in ǇƭŀȅΗΩ 

 ¢ƘŜ ŎƻŀŎƘ ǿƻƴΩǘ ƭƛǎǘŜƴ ǘƻ ǇŀǊŜƴǘǎΦ ²ŜΩǊŜ ƴƻǘ ǘŀƭƪƛƴƎ ŀōƻǳǘ ǇŀǊŜƴǘǎ ǿƘƻ ΨŎƻŀŎƘ ŦǊƻƳ ǘƘŜ 

ǎƛŘŜƭƛƴŜǎΩ but those who raise legitimate questions or concerns. 

 ¢ƘŜ ŎƻŀŎƘ ŀƭƭƻǿǎ ŎƘŜŀǘƛƴƎΦ όΨIŜȅΣ /ƻŀŎƘΣ L ǘƘƻǳƎƘ YŀǘŜ ǿŀǎ ǘƻƻ ƻƭŘ ǘƻ ǎǿƛƳ ƻƴ ƻǳǊ ǘŜŀƳ ǘƘƛǎ 

year. ΩΨ²ŜƭƭΣ ǎƘŜΩǎ ǘƘŜ ǊƛƎƘǘ ŀƎŜ ŦƻǊ Ƴƻǎǘ ƻŦ ǘƘŜ ǎŜŀǎƻƴΣ ŀƴŘ ƛǘ ŘƻŜǎƴΩǘ ƳŀǘǘŜǊΦ ¢ƘŜ ǘŜŀƳ ǘƘŀǘ 

won the championship last year did the same thing with one of their best swimmers and 

they never got ŎŀǳƎƘǘΦΩύΦ 

 ¢ƘŜ ŎƻŀŎƘ ƳŀƪŜǎ ǿƛƴƴƛƴƎ ǘƘŜ ƻƴƭȅ ƎƻŀƭΦ ²ƛƴƴƛƴƎ ƛǎ ŀ ƎǊŜŀǘ Ǝƻŀƭ ǘƻ ƘŀǾŜΤ ƛǘ Ƨǳǎǘ ǎƘƻǳƭŘƴΩǘ 

ƻǾŜǊǎƘŀŘƻǿ ǘƘŜ ƭŀǊƎŜǊ Ǝƻŀƭ ƻŦ ǇǳǘǘƛƴƎ ǇƭŀȅŜǊǎΩ ŘŜǾŜƭƻǇƳŜƴǘ ŦƛǊǎǘΦ 

 The coach ignores tƘŜ ƭŜǎǎŜǊ ǎƪƛƭƭŜŘ ǇƭŀȅŜǊǎΦ όΨ²ŜƭƭΣ LΩǾŜ ƻƴƭȅ Ǝƻǘ ǎƻ ƳǳŎƘ ǘƛƳŜ ǘƻ ƎƛǾŜ τ LΩŘ 

better ŎƻƴŎŜƴǘǊŀǘŜ ƻƴ Ƴȅ ǎǘŀǊǘŜǊǎΦΩύΦ 

 The coach makes the kids feel worthy only when they win. Winning is great, but the 

outcome of a ŎƻƴǘŜǎǘ Ƙŀǎ ƴƻǘƘƛƴƎ ǘƻ Řƻ ǿƛǘƘ ŎƘƛƭŘǊŜƴΩǎ ǿorth. 

(Article reprinted with permission of the Australian Sports Commission.) 
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THE SAINTS WAY 
Following are The Saints directions to coaches on what we see as the best way to develop children. 

¦ƴŘŜǊ уΩǎ 

The major focus of coaching this age group should be to keep the game as much fun as possible. This 

age is also when the foundation is set for future skill development and areas of focus should be. 

A. Develop dribbling and passing ability with both hands. 

B. Ensure you use the correct size basketball (size 5) and if possible practise and play on an 260cm 

ring. 

C. Start to emphasize man to man defence and the importance of being a good defender. 

D. Practise sessions should consist almost exclusively of individual skill development using fun drills 

where possible. 

E. Emphasize drills that enhance development of hand-eye co-ordination. 

Under 9/10's 

As above.  

Most of your players will be playing basketball for the first time and it is essential that the 

foundation is set for skill development. Emphasize the development of the basic skills, dribbling, 

passing, shooting and man to man defence. 

Under 11/12's 

Players who have been involved for several years may now be ready to move towards more 

advanced skills. The coach must be careful though not to get too carried away with trying to 

implement a team offence that is confusing for the players. Now is the time to introduce some basic 

principles of offensive play and to provide some more challenges defensively. 

These include: 

A. Introducing more advanced dribbling skills like behind the back, reverse and on-side dribbles. 

B. Continuing to emphasize the development of the weaker hand when dribbling passing and 

shooting lay-ups. 

C. Emphasizing offensive fundamentals of spacing (floor balance) and creating a passing lane 

between the ball and themselves. Major emphasis should still be on development of individual 

offensive skills. 

D. Man to Man Defence should still be emphasized - players now are ready to work on defensive 

triangles mainly through 2 on 2 drills where they only need to be concerned with their player or the 

player with the ball. 
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Under 13/14's 

Players who have come through you club program should now have a good idea of the most basic 

fundamentals. 

The Under 13 player should now be ready to learn some more advanced offensive and defensive 

techniques. 

Offensively work can now be done on basic principles of passing game offence. 

These include: 

A. On ball and off ball screens. 

B. Cutting. 

C. Dribble movement of the ball in 1/2 court offence. 

Care should be taken not to get too involved with teaching a complicated offence to these players. 

Simplicity is important. Players should not be put in a situation where they are vying to remember 

the offence, emphasis should rather be placed on reading the defence and taking advantage of what 

the defence offers. At the defensive end work should now be done on help and recover, defending 

screens, forward leads and weakside to strongside cuts. 

Under 16's 

This age group is now ready for more refinement on the work done in the Under 14 age group. 

Passing game skills and team defence are most important and attention should be paid to ensuring 

skills in these areas are executed correctly. Post offence and defence should be covered in this age 

group with al players learning to play with their back to the basket. 

5ƻƴΩǘ ŦƻǊƎŜǘ ǘƘƻǳƎƘΣ ǘƘŀǘ ȅƻǳǊ мфрŎƳ ƳŀƭŜ ƻǊ мурŎƳ ŦŜƳŀƭŜ Ƴŀȅ ǎǘƛƭƭ ōŜ ŀ ƎǳŀǊŘ ǿƘŜƴ ǘƘŜȅ reach 

maturity so keep emphasizing the guard skills also. Players now should have a solid understanding of 

man to man defence however work should still be done on rotation, 1/2 court and full court 

pressure defences. Zone defence and zone offence should now be introduced at this Level. A good 

understanding of man to man principles is an important ingredient of a good zone defence. 

Under 18's 

These players, if they have been through the whole system, now have a solid foundation to accept 

greater challenges in their play. Continuity offences can be used as the current trend is still towards 

passing game offences where the players are working at reading the defence rather than going from 

point A to point B. 

At the NBL and WNBL level coaches are still working at teaching their players how to screen, cut and 

keep good spacing so obviously work is still needed to be done on these basic offensive 

fundamentals. Defensively the players can be taught to play extended zone or man to man defences, 

although again, the basic principles of man to man are most important.  
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GENERAL INFORMATION 

PARENTAL PARTICIPATION 

The club is always looking for willing helpers. These include prospective Coaches, Team Managers, 

and help with the Committee and administrative functions, etc. Please encourage additional and 

ongoing involvement. 

One means of getting parents involved is through their assistance in running station drills at the 

training venue. The more parents get to know about the game, the better position they will be in to 

assist with the development of their own children in the sport. 

COACHING COURSES 

From time to time accredited coaching courses are advertised and run by various Associations. The 

Saints encourages all of its coaches to attend at least a Level 1 course. The cost of the course is 

reimbursed upon successful completion and presentation of the Certificate. 

/ƻŀŎƘŜǎ ŀǊŜ ŀƭǎƻ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ŀǘǘŜƴŘ ǘƘŜ wŜŦŜǊŜŜΩǎ ŎƻǳǊǎŜ ƛƴ ƻǊŘŜǊ ǘƻ ƭŜŀǊƴ ŀƴŘ ƪŜŜǇ ŀōreast of 

the Rules. 

K&MDBA JUNIOR RULES 

These rules are generally stable but may change from season to season upon direction from the 

Junior Committee. 

The latest revision of these rules can be found and downloaded from the SEBC website under 

ΨDownloadsΩ. 

DEALING WITH ANGRY PARENTS 

(by Tim Kotzur, Barker College, Sydney) 

Virtually all coaches at some stage of their career have to deal with complaints from an angry parent. 

The reasons for the complaint are many and varied, and it makes no difference whether the 

complaint is real or imagined. No one likes to be the target of a complaint, and it is one of the least 

ŘŜǎƛǊŀōƭŜ ŀǎǇŜŎǘǎ ƻŦ ŎƻŀŎƘƛƴƎ ŎƘƛƭŘǊŜƴΩǎ ǎǇƻǊǘΦ 

Here are ten steps for dealing effectively with the angry sports parent: 

1. Avoid discussing the problem at the game. 

¢ƘŜ ŦƛǊǎǘ ǘƘƛƴƎ ǘƘŜ ŎƻŀŎƘ ǎƘƻǳƭŘΣ ƻǊ ǊŀǘƘŜǊ ǎƘƻǳƭŘƴΩǘΣ Řƻ ƛǎ ǘƻ ŘƛǎŎǳǎǎ ǘƘŜ ǇǊƻōƭŜƳ ǿƛǘƘ ǘƘŜ 

parent on the field, particularly if the parent is irate. The playing field is not the place for 

confrontations. 

2. Agree to meet at more appropriate time/venue. 

Rather than discuss the problem then and there, the coach should agree to meet or 

telephone the parent at a mutually convenient time to discuss the complaint. By doing this, 

the coach avoids giving the parent an audience, ŀƭƭƻǿǎ ǘƘŜ ǇŀǊŜƴǘ ǘƻ ΨŎƻƻƭ ƻŦŦ ΩΣ ŀƴŘ ƎƛǾŜǎ 

him/herself time to prepare an appropriate response to the complaint. 

3. Listen. 

When the meeting or telephone call from the parent does eventuate, one of the most 

important things a coach can do is listen. The coach should listen reflectively. Little things 
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such as taking notes and nodding to acknowledge you have heard what the parent is saying 

are crucial. 

4. Avoid interrupting. 

Even if parents raise their voices or their stories have only half the facts, the coach should 

avoid interrupting. By interrupting a parent, the coach risks inflaming the situation. 

5. 5ƻƴΩǘ ŘƛǎƳƛǎǎ ƻǊ ōŜŎƻƳŜ ŘŜŦŜƴǎƛǾŜΦ 

The coach should avoid defending or justifying their actions. Such behaviour at this point will 

only make the situation worse. 

6. Show empathy. 

{ǘŀǘŜƳŜƴǘǎ ƭƛƪŜ ΨLΩƳ ǎƻǊǊȅ ǘƘŀǘ ȅƻǳ ŦŜŜƭ ȅƻǳǊ ŎƘƛƭŘ Ƙŀǎ ōŜŜƴ ǘǊŜŀǘŜŘ ǳƴŦŀƛǊƭȅΩ ŀǊŜ ŀǇǇǊƻǇǊƛŀǘŜ 

at this time. By doing this, parents are more likely to feel that their problem is being taken 

seriously. They are likely to be calmer and more willing to find a solution. 

7. Clarify the problem. 

This can be achieved by asking probing questions. This helps both parties to focus on the 

problem (not personalities), stick to the facts, and avoid being caught up in extraneous 

issues. 

8. Offer a range of solutions. 

As mentioned earlier, many parents are simply content just to let the coach know. If they 

want more, try to offer a range of solutions. This demonstrates a willingness to work 

together to solve the problem. It is important to avoid making promises that you cannot 

keep. Explain to them what you can and cannot do. 

9. Obtain closure. 

In the ideal case the coach will have outlined the options to the parent and agreed on a 

mutual course of action. At this point it is appropriate to end the meeting. It should conclude 

with three things: 

 [ŜŀǾŜ ǘƘŜ ǇŀǊŜƴǘ ǿƛǘƘ ŀ ŎƭƻǎƛƴƎ ŀŎǘƛƻƴ ǎǘŀǘŜƳŜƴǘ όŜƎ ΨLΩƭƭ ƎŜǘ ƻƴ ǘƻ ǘƘŀǘ ƴƻǿΩύΦ 

 Thank the parent for their interest (no matter how unpleasant the meeting). 

 If follow-ǳǇ ƛǎ ǊŜǉǳƛǊŜŘΣ ǘŜƭƭ ǘƘŜƳ ǿƘŜƴ ȅƻǳ ǿƛƭƭ ŎƻƴǘŀŎǘ ǘƘŜƳ όΨLΩƭƭ ǊƛƴƎ ȅƻǳ ǘƻƳƻǊǊƻǿΩύΦ 

This will leave the parent feeling as though their complaint has been heard, and the 

parent-coach relationship will be strengthened. 

10. Leave the door open. 

There will be cases, however, after this whole process where you will not be able to give the 

parent the response they are looking for. It is important in these circumstances that the 

coacƘ ƭŜŀǾŜ ǘƘŜ ŘƻƻǊ ƻǇŜƴ ŦƻǊ ǘƘŜ ǇŀǊŜƴǘΣ ŜƎ ΨLŦ there is ever anything else, please come to 

ƳŜΩΦ .ȅ ŘƻƛƴƎ ǘƘƛǎ ǘƘŜ ǇŀǊŜƴǘ ǿƛƭƭ ŀǘ ƭŜŀǎǘ ŦŜŜƭ ǘƘŀǘ ƘƛǎκƘŜǊ ŎƻƳǇƭŀƛƴǘ Ƙŀǎ been taken 

seriously, and the coach-parent relationship, however strained, will remain intact. This will 

help to prevent bad word of mouth by the parent against the coach. 
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5ƻƴΩǘ 

Discuss the problem at the game 

Dismiss the problem 

Lose your cool 

Become defensive 

Interrupt 

Alienate the parent 

Do 

Deal with the issue 

Listen 

Empathise 

Ask questions 

Offer solutions 

Leave the door open 

 

(Article reprinted with permission of the Australian Sports Commission.) 

 


